
Expectations of Mentors
What the mentors will do to support new teachers and be supported as mentors:

Each mentor / mentee pair needs a dedicated time to meet, preferably for an hour per week. This should be a time that will not be interrupted. During these weekly meetings, mentors will help guide the development of the mentee’s classroom practice using a variety of tools and strategies. Mentors will observe the mentee’s teaching, help set goals, and create learning experiences to guide the mentee toward those goals. 

a. Strategies include
· Using professional teaching standards to develop common language about teaching
· Collecting data on questions developed together by means of  classroom observations, looking at student work, or other methods
· Videotaping classroom instruction and/or conferences
· Co-planning lessons, sharing lesson plans, and modeling lessons
· Studying articles, books or curriculum together
· Role-playing

b. 3-Week Mentoring Cycle:
· Planning conference or Observation pre-conference
· Observation with targeted data collection

· Post-Observation / Reflecting Conference
Premises:
· The mentoring relationship is grounded in teaching practice. Mentoring conversations are based on “data” about teaching (notes from an observation, examples of student work or lesson plans) with the goal of developing reflective practice. 

· New teachers want us to visit their classrooms and see what they are doing; they want support and guidance in order to help them succeed.
· Mentors must work on building solid, trusting relationships with the mentees.
· Ultimately the mentee maintains control of what you are working on together: observe for what is most important to or urgent for the new teacher
· The language we use is important in our relationship building (language stems: “I’m curious about” “I noticed”)

· We are the extra set of eyes to see what the new teacher cannot see themselves

· The data we collect is meant to provide concrete and objective content for reflection, distanced from our own judgment. (For example, “I noticed that 10 of the 15 students were off task,” rather than “the students were disengaged.”) 
Required and Optional Meetings of the Mentoring Program
	Event
	Notes
	Frequency

	Required meetings between Mentor and Mentee

	Conference with Mentee
	During these conferences the mentor and mentee might debrief an observation, co-plan lessons or units, or problem-solve specific issues in the mentee’s class. They will summarize each conference with the collaborative log. 
	Weekly

	Classroom Observations
	Mentor observes mentee, mentee observes mentor, or they co-observe another classroom, always with a specific question in mind that is developed together in advance.
	At least once a month (in person or with video)

	Long-range curricular planning
	Mentor helps mentee chunk curricular units, shares lesson plans, helps review existing curricular materials or and helps generate ideas for new lesson plans 
	As needed

	Required meeting for Mentor Development

	Mentor Study Group 
	Mentors discuss literature related to mentoring, practice relevant skills and jointly problem solve.
	Monthly

	Optional meetings that other partner schools have chosen to convene

	New Teacher Group 
	This is a chance for new teachers to convene with a facilitator to ask questions, discuss issues relevant to them, and jointly problem solve.
	By invitation (more frequent early in the year)

	Conference between Mentor and Induction Leader 
	An opportunity for mentors to discuss their mentoring practice one-on-one with the induction leader, joint problem solve, etc. It can include summarizing the conference with collaborative log. 
	Bi-Weekly
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